
   

 

   

     
      
 

Standing Committee Governors Staff  
Meeting Dates 

Finance and Pay 
  

Debra Vice-Holt © 
Gemma Collins 

Rachel West 
Sue Miller 

30th Sept , 2nd Dec, 20th Jan, 10th 
March, 21st April, 30th June 

 
 

Special Committee Governors Staff  
Meeting Dates  

Head Teachers Performance 
Management  

Debra Vice-Holt © 
Gemma Collins 
Janet McInnes 

ESCC SIP 
Rachel West  

9th October  

 
             

Working Group  
(linked to federation improve-
ment plan priorities) 

Governors Staff  

Meeting Dates 
/ Monitoring 
plans 

Quality of Education 
Janet McInnes © 
Patrick Fleming 

Victoria Mandy  
Rachel West 

 

Behaviour & Attitudes 
Gemma Collins ©  
Alexandra Gage 

Vicky Brown 16th November 

Personal Development 
Caroline Hampden ©  
Kate Fleming 

Rachel West  

Leadership & Management 
Liz Fradd-Gilbert ©  
Stuart Carruthers 

Rachel West  13th November 
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Link area Governors Staff  Reporting to FGB 

EYFS Kate Fleming 

Emma Ricca / 
Liz Fitzpatrick 

January, July  

Foundation Governor  Caroline Hampden   
Emma Ricca  December, April 

Health & Safety Stuart Carruthers 

Rachel West / 
Sue Miller  

Every meeting  

Pupil Premium 
and SEND 

Patrick Fleming 
Vicki Brown October, March  

Safeguarding 
Gemma Collins 
Janet McInnes 

Vicki Brown  Every meeting 

English Liz Fradd- Gilbert Vicki Brown  October, March  

Sports Premium Alexandra Gage  
Victoria Mandy January, July  

CEIAG  Debra Vice Holt Rachel West Part of HT meetings  

Training / Skills Gemma Collins  n/a  December, April 

Executive HT Debra Vice-Holt Rachel West Every meeting  

Maths  Janet McInnes 
Victoria Mandy December, April 

Mental Health & Emo-
tional Wellbeing  

Caroline Hampden 

Jacqui Groves October, March  

GDPR Gemma Collins 
 October, January, July 

 
 
 
 
 
 
  
 
 


